GCSA Governance Training Webinar Series 2015-2016

Webinar 1-7/9/2015
Webinar 2 - 7/16/2015

|. Governance

Succession Planning

Induction, Orientation &
Mentoring of New Board
Members

Webinar 1 - 8/13/2015
Webinar 2 - 8/20/2015

VI. Personnel

Effective Leadership Oversight

Charter Boards as Employers:
Understanding your
Responsibilities

Webinar 1-9/10/2015
Webinar 2 -9/17/2015

Il. Strategic Planning

Tips for Developing and
Monitoring your Strategic Plan

Monitoring Charter Goals

Webinar 1-10/8/2015
Webinar 2 - 10/15/2015

lll. Board & Community Relations

Communication Planning

Managing the Authorizer
Relationship

Webinar 1-11/12/2015
Webinar 2 - 11/19/2015

IV. Policy Development

Policy Development

Legal & Regulatory
Compliance

Webinar 1-12/10/2015
Webinar 2 - 12/17/2015

V. Board Meetings

Effective Meetings

Board Chair Duties &
Responsibilities

Webinar 1-1/14/2016
Webinar 2 - 1/21/2016

VII. Financial Governance

Financial Monitoring

Vendor/Management
Company Contract Monitoring

Webinar 1-2/11/2016

Ethical Issues in Charter School

Webinar 2 - 2/18/2016 VIII. Ethics Governance PSC - Educator Code of Ethics
Webinar 1 -3/10/2016 Effective Board Development
Webinar 2 - 3/17/2016 |. Governance & Capacity Building Understanding your By-Laws

Webinar 2 - 4/21/2016

II. Strategic Planning

Board Self-Assessments

Planning for Renewal

Webinar 1-5/12/2016
Webinar 2 - 5/19/2016

VI. Personnel

Governance vs. Management

Leadership Continuity
Planning

Webinar 1-6/9/2016
Webinar 2 - 6/16/2016

VII. Financial Governance

Resource Development &
Grant Proposal Writing

Procurement Process

All webinars are $50 per person, per webinar.

After the LIVE webinar dates, recorded webinars will be available for the topics listed.

All webinars are 1-hour in length.

GCSA

Georgia Charter Schools Association
Plant a charter. Grow a kid.
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